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The Honorable George H. Maken A @ JUL Bee. 

Chaizmnan 

Cosrnittes on Appropriations 

House of Representatives 
Washingtom D.C. 20525 2 <8 


My dear Mr. Chairrnans 


i bave reviewsd carefully the report prepared by your staf, 
on “Management and Conduct of Milltary Intelligence Activities in 
the Department of Defensa, * a cony of which you gave ma. Lhave 
also read the comments on the report made by OIA and by Ceneral 
Carroll before your Committes. 


The staff most certainly : ac : an exhaustive sarvey of a 
vory complex aublect. I point. 2 a died of probleme {tn the 
souduct of infelligence activities «a ofonse, all of which are, I 


belleve, now under active ravic. By > a, hawever, that 
gone of the erifieleyns cade (2 to@ yo ora. tb yea Come out & 
Rittle differently Uf tis siafir corwea - et wo to cone of the 
hard management clioicss ties ore fake. waitin +. a ashen 
process. ' 
Ge ef the principal arcas @f 00... una t Cu with the 
antire roview procesa undes the Congohidar sll ence Paug Farm 


{Cis}. Theres ie merit ta thig criticlam, a8 tay system ke wot 
perfect, Oa the other uaad, Relv--end othere--are well awocs of 
tts faulty and are trying te improve it. ago mater of fact, ‘sis 
year's roview, which has just begua wcer LA's direction, oc. ects 
B& number of procedural changes which already repreacat gul-cizatial 
improvecagat. 


Tho entive problem of saviow af sahosipence resources and 


pragrass in Del is extre-cely conpliccuted. is & watter of intense 
iateroai to and Lact costicuinmg te cossalt + th the Secretary and 
Beowty Sec: ary of Defenss avout weye and .. us to eaeure raore 
effect.ve co>  .atlen of B ee caggacae. Caso. organizational 
actions toads ward dp orov vent in this fie. save been taken aud 
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others are conteraplated. As one example, Ihave xecently estab- 
lished a three-man National Intelligence Resources Board which 
will advise mo on intelligence sepects of programs involving raajor 
resource allocation. Thig Board is chaired by my Deputy and 
includes the Director, DIA and the Director of the Surean of Intelli- 
gence and Reatarch, Department of State. The advice of this Board 
‘on Fequirements for resources will in tura permit me to assist the 
Becretary and Deputy Secretary of Defense ta their deterzminations 
about the most desirable and economical methods of technical 
collection, : 


tn conclusion, may I say that the DIA is a relatively new 
organization. It has had ite growing pains and ita problems, but. 
ithas made a real place for itself in the intelligence community 
and i have basic confidence in ite over-all management. 


Sincerely, 


“Gf Richard Helua ere 
Richard Helms ee 


cc: Deputy Secretary of Defense -— 
Director, Defense Intelligence Agency 
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